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WP2 objectives

e Define the project programme

o Oversee the project development and
monitor the progress of WP2-WP6

e Oversee the scientific aspects of the project
(WP2-2)

e Define a medium term strategic plan for the
Euro-VO DCA

e Ensure visibility of EuroVO-DCA in IVOA
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Project programme/Progress monitoring (1)
Milestones and deliverables

— Kick-off: first Board meeting, 2 & 3 October 2006

(WP2-6 Milestone, Month 12)
— Presentation of the partners

— Discussion of the WP work programme, agreement on the
possibility for the WPs to convene specific workshops

— WRP2-D2: Preliminary project plan (Month 2)

— No PCT meeting, email discussion, delivered on time
— Additional Board meeting, 1 & 2 February 2007

— WP activities, Census, Workshops, FP7 strategy
— First PCT face-to-face meeting, 3 & 4 May 2007

— Assessment of WP activities, plans for the following six months
— Update of the evaluation matrix and risk register
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Project programme/Progress monitoring (2)
Milestones and deliverables

— This meeting: Mid-term Board meeting, 4 & 5 October
2007 (Milestone WP2-6, Month 14)

— Common Board/PCT meeting

— Assessment of Cycle 1 activities and revised project plan for
Cycle 2 (deliverable WP2-D3)

— Mid-project evaluation and update of the evaluation metrics
— Next steps
« WP2-D3: Revised project plan (Month 14)

« Draft strategic document for medium term development of the
Euro-VO DCA (End of Cycle 1 — Oct. 2007)
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Medium term strategic plan (1)

* One of the project deliverables (end of the
project)

« A preliminary version is due this month

e A short note?
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Medium term strategic plan (2)

» Supposed to be for DCA in EuroVO-DCA context
o Keywords:

— transition to operations
— sustainability

o Several aspects
— National projects — input from partners

— At European level:

« EuroVO-AIDA: integrates the three Euro-VO aspects, start date 1
February 2008

» AstroNet Roadmap exercise
« « Concertation » with other projects — formally in WP1

— IVOA: on-going assessment includes possible evolutions of
functioning and role
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DPE, PLANETS, and CASPAR Second Annual
Conference:
Progress towards Addressing Digital Preservation
Challenges
5-6 September 2007

Instituto dos Arquivos Nacionais / Torre do Tombo Lisbon, Portugal

Register for this event,

DPE, PLANETS, and CASPAR are delighted to announce their second annual joint
conference to introduce participants to a range of tools and resources and to explain
how these fit into the evolving context of the international curation and preservation
landscape. This event iz being held in cooperation with the European Commission and
the e-5ciDR project” and will be held at the Instituto dos Arquivos Macionais # Torre do
Tombo in Lishon, Partugal on the 5th and 6th of September, 2007,

DPE, PLAMETS, and CASPAR extremely grateful to the Instituto dos Arquivos Macionais
and the giblinteca Macionzl de Portugal for their assistance with the organisation of
this conference.

Benefits of Attendance

Collaboration is a key objective for all of these projects and this conference will
present participants with a forurm for networking and bridge-building between these
and other international initiatives, The event will provide an insight into leading-edge
research and development activity from a number of EC-funded projects incuding
CASPAR, PLANETS, and DPE.

Programme

Wiew the full programrme for this event (PDF format, 16 KB)

Information about the projects

For more information on DPE, PLANETS, and CASPAR please see:

+ DigitalPreservationEurope [DPE)
http: s fweew digitalpreservationeurope. eus
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Medium term strategic plan (3)

o Key gquestion: VO provision of the
‘Important’ archives

A specific action to be held during cycle 2
— ldentify contact persons
— Understand the needs

— Use the Workshop and the possibility of adding
focussed workshops

 List provided by EuroVO-SAC
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ES0 (azpenially VLT [espacially large programmes m VLT] and WET alzo verv desirable WTT ar

3 Bm)

I50

M (ezperially nearby sources, spectra and light curves)
URIDSS
ESOVISTA

ES0O VST

D55

Sloan

HST

Chandra

IMASS

Spitzar

UKIET WFCAM
INT WFCAM
GATEX

VLA

IRAS

CFHT MazaPrime

Fosat (PSPC point source catalogue and all sk survey)

Identify partner(s) in charge
when relevant

QY

Tartams (-ray spectra from ASCA)
Telascopio Nazionale Galilso

FE:

Hipparcos

Tycho

USHO catalogues (espectally UCAC and TTSN0-E)
Subam {especially SuprimeCam)
WHT

AAT {ezpecially 2457

FUSE

IUE

EUVE

JCMT (especially SCUBA)

Integral

ASTRO-F (Akary)

MEFLIN

IRAM
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Visibility in IVOA

WP2 status and plans

* Formally: support to travel to one
‘International’ Interop meeting/partner

* Implementation feedback (WP3-2)

e Gathering requirements (e.g., Spectroscopy
Workshop)
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