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WP2 objectives

• Define the project programme
• Oversee the project development and

monitor the progress of WP2-WP6
• Oversee the scientific aspects of the project

(WP2-2)
• Define a medium term strategic plan for the

Euro-VO DCA
• Ensure visibility of EuroVO-DCA in IVOA
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Project programme/Progress monitoring (1)
Milestones and deliverables

– Kick-off: first Board meeting, 2 & 3 October 2006 
(WP2-6 Milestone, Month 12)

– Presentation of the partners
– Discussion of the WP work programme, agreement on the

possibility for the WPs to convene specific workshops
– WP2-D2: Preliminary project plan (Month 2)

– No PCT meeting, email discussion, delivered on time
– Additional Board meeting, 1 & 2 February 2007

– WP activities, Census, Workshops, FP7 strategy
– First PCT face-to-face meeting, 3 & 4 May 2007

– Assessment of WP activities, plans for the following six months
– Update of the evaluation matrix and risk register
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Project programme/Progress monitoring (2)
Milestones and deliverables

– This meeting: Mid-term Board meeting, 4 & 5 October
2007 (Milestone WP2-6, Month 14)

– Common Board/PCT meeting
– Assessment of Cycle 1 activities and revised project plan for 

Cycle 2 (deliverable WP2-D3)
– Mid-project evaluation and update of the evaluation metrics

– Next steps
• WP2-D3: Revised project plan (Month 14)
• Draft strategic document for medium term development of the

Euro-VO DCA (End of Cycle 1 – Oct. 2007)
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Medium term strategic plan (1)

• One of the project deliverables (end of the
project)

• A preliminary version is due this month
• A short note?
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Medium term strategic plan (2)
• Supposed to be for DCA in EuroVO-DCA context
• Keywords: 

– transition to operations
– sustainability

• Several aspects
– National projects – input from partners
– At European level:

• EuroVO-AIDA: integrates the three Euro-VO aspects, start date 1 
February 2008

• AstroNet Roadmap exercise
• « Concertation » with other projects – formally in WP1

– IVOA: on-going assessment includes possible evolutions of
functioning and role
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Medium term strategic plan (3)

• Key question: VO provision of the
‘important’ archives

• A specific action to be held during cycle 2
– Identify contact persons
– Understand the needs
– Use the Workshop and the possibility of adding

focussed workshops
• List provided by EuroVO-SAC
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Identify partner(s) in charge 
when relevant
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Visibility in IVOA

• Formally: support to travel to one
‘International’ Interop meeting/partner

• Implementation feedback (WP3-2)
• Gathering requirements (e.g., Spectroscopy

Workshop)
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